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Minutes of the meeting, August 31, 2008. 
 

Meeting was called to order at the close of the WPA picnic 
 
Those in attendance 
Jennifer Hardy, Lou Steinberg, Craig Tighe, Mel & Beverly Schnoll, Bob Luckhardt, 
Peter Hughes, Suzanne Winnell Hughes, Doris Shallcross,, Bob Maxant, Joyce Le Bonte, 
Craig & Jessica Drenga, Peg Hubner, Louise Kanus, Arnie De Pascale, Mary Ann Turney 
 
Minutes from the last meeting were approved.  Suzanne Winnell Hughes reported that the 
minutes had been sent to everyone in the mail. 

 
Treasurer’s Report: 
 
Peter Hughes reported that WPA has a net worth as of 8/25/2005 is $4591.02, of which 
$1,915.44 is Weed Control money.   
 
Income this year consists of $3,700 from 30 paid dues memberships, $ 528 from 44 
prepaid picnic tickets and $ 275 from White Lilly residents for road maintenance for a 
total of $4503.00. 
 
Expenses total $4,862.77, including $2,076.61 paid for stone for the roads (the labor cost 
of spreading the stone was donated), and $2,425.49 for legal fees to protect WPA 
property owners interests if the assumed dam owner chooses the option of breaking the 
dam instead of repairing it. 
 
The change in net worth so far this year is a decrease of $359.77, but there are several 
members who have not yet paid their dues, and a further appeal to them will be made. 
 
Because we have not pursued the weed elimination program during 2007 and 2008, we 
are offering to return the residual weed funding to those who contributed to the weed 
fund in the year 2006 on a pro-rata basis, which works out to about $100 per person.  One 
contributor has chosen this option, and the weed account has been reduced by $99.08 and 
now stands at $1915.44.  Otherwise, the money will be used for future weed control 
efforts. 
 

Old Business: 



 
Roads: 
Lou Steinberg reported that the roads are good.  However, there are some spots near 
Telegraph Road that are rutted and still need repair.  White Lily pond owners have 
contributed road money and use that section of the road. 
 
Dam: 
Lou Steinberg indicated that Western Mass Electric has been notified in writing that 
anything done to breach or eliminate the dam will reduce property values around Watson 
Pond and therefore, the association must be informed in advance of any actions that 
affect the dam.  Repairs to the dam were estimated by the State at $300,000.  



 
Weed Update 
 
Lou Steinberg reported that we have gone two seasons without any weed treatment.  He 
has identified several options to address the growing problem.  First, we can use Triploid 
Carp, sterile weed-eating fish at a cost of about $15,000; second, we can try mechanical 
harvesting.  Estimates for harvesting vary from $35,000 for 25 acres to $210,000 for the 
entire pond.  Lou received a proposal for 45 acres of hydro-raking at $160,00 - $175,00 
over a two-year period.  Another option is to hire divers to clear weeds by hand.  Since 
harvesting is an ongoing process, we could consider purchasing equipment and donating 
the labor.  However, the least expensive small, used harvester would cost $29,000 and 
would require maintenance. 
Bob Maxant agreed to research requirements for purchase and use of the Triploid Carp as 
this was thought to be the best option.   
 
Road Maintenance: 
 
Peter Hughes suggested that the group consider allocating funds for next spring’s road 
work.  A motion was made and approved to allocate $2500 for road repair in May of next 
spring.  Work began late this year because funds had not been allocated.  $2000 was paid 
for gravel and John Harwood generously donated the labor to repair the roads.   Bob 
Luckhardt said that the roads should be crowned in the future and suggested getting bids 
on road work.  Peter Hughes asked who would be responsible to seek bids and Bob 
agreed to get bids and inform Peter Hughes of the bids by April 30th.   
 

New Business: 

 
Election of Officers: 

 

Lou Steinberg indicated that if he were to continue as WPA President, he would pursue 
the following three major priorities although this would involve additional funding 
requirements for members: 

1. Road maintenance 
2. Preservation of the dam 
3. Weed control  

 

The following officers were nominated: 
Lou Steinberg  President 
Jennifer Hardy  Vice President 
Craig Dregna  Vice President 
Peter Hughes  Treasurer 
Mary Ann Turney Secretary 
 
A motion to elect the above officers was unanimous. 
 



It was suggested that WPA members continue to receive minutes of meetings by mail and 
that members be asked to send and update email addresses to maturney@aol.com if they 
wish to receive minutes by email. Peter will also include a line on his dues form for 
people to give e-mail address and opt to receive minutes via e-mail. 

 
Meeting was adjourned at 4:00 p.m. 
 
Respectfully submitted by, 
Mary Ann Turney 
Secretary 
 
 


