
Watson Pond Association Inc., 

     P.O. Box 325, East Otis, MA 01029 

 
Minutes of the meeting, 5/24/09. 

 
Lou Steinberg  President 
Jennifer Hardy  Vice President 
Craig Dregna  Vice President 
Peter Hughes  Treasurer 
Mary Ann Turney Secretary 
 

Next Meeting: Sunday, July 5th 
 

Meeting was called to order at 1:10 p.m. 
 
Those in attendance: 
Jennifer Hardy, Lou Steinberg, Craig Tighe, Christine Tighe, Ted LaBonte, Barbara 
Horwicz, Ted Horwitz, Arnie Pascale, Suzanne Winnell Hughes, Joyce Goldklang, Jay 
Diamond, Peg Huebner, Joseph Fitzgerald 
 
Treasurer’s Report  

Peter Hughes was not available to give the treasurer's report, and this was done by 
Suzanne. A copy of the report is attached to the minutes. We have $6250.17 in the bank. 
We have received dues from 18 homes in the amount of $2250. Generally, we get about 
30 paying dues each year. In addition there were 30 picnic tickets purchased for $360, 
and  $1250 collected for the storm cleanup. 
$1250 was paid out for the ice storm cleanup;  $142.45 in real estate taxes, and $500 was 
paid out for fees associated with the appeal process for weed control issues. 
It is estimated that we will have a projected income of $5,975; expected expenses of 
$4905 for a net income of $1070. This will bring our total money in the bank to 
$7,320.17.  A more detailed Treasurer’s report is attached. 
 
Old Business:  
 
The Dam 

The issues of the dam are still undecided. According to old tax records, it appears that the 
dam is owned by the Commonwealth.  The Commonwealth states that the dam is owned 
by the power company.  
From past correspondence from the power company, they have responded to WPA as if 
they believe they are the owners of the dam. Our attorney has written to the power 
company advising them that any destruction of or neglect of the dam resulting in damage 
to the dam would deprive the owners of houses on Watson Pond of significant loss of 
value to their property for which the power company would be liable. The power 
company has not responded. 
It is estimated that the cost of repairs to the dam would be about $300,000. 



 
The Weeds   

The permit for the use of herbicides on the lake had been rejected. This decision was 
appealed and this appeal was rejected. The rejection was supposedly for lack of sufficient 
information, but Lycott had supplied the additional information. 
Options:  
1-  Get a lawyer and appeal again to try to get a favorable ruling.  This would be very 
expensive and it was felt that this course of action would be unsuccessful. 
2 - Harvesting.  This would be expensive and would only provide relatively short term 
benefits and need to be repeated every 2 - 3 years. The cost of this would be between 
$35,00  to 100,000 per harvest, according to research done by Lou Steinberg. Lycott 
appears to be able to do this for approximately $16,000 to do a portion of the lake   
3 - Do Nothing. 
There was a prolonged discussion of these options. Craig Tighe was aware of a harvester 
which was owned by Berkshire County which we might be able to use Lou Steinberg was 
going to see if he could locate this harvester and get more details. 
MOTION -  TO FILE A NOTICE OF INTENT  (NOI) TO DO THE HARVESTING; 
TO BE DONE BY US OR LYCOTT.  MOTION PASSED UNANIMOUSLY .   The 
NOI could be filed using the material already given for the appeal and would cost about 
$500, which would be far less than starting the whole process again at some future date. 
 
SEPTIC SYSTEMS ON THE POND : The Otis Conservation Commission was 
apparently critical of WPA in that we had no process in place to monitor and inspect the 
septic systems of the homes on the lake, as any leakage could be a major factor in the 
weed growth. Lou Steinberg stated that we had no authority to inspect private systems. 
Craig Tighe indicated that there was a dye that could be used by each homeowner to test 
their systems for leakage. That would be a voluntary program, but could be encouraged. 
Additionally, the water in front of each home could be tested by the association for 
indication of leakage, although it would not necessarily identify a specific home 
responsible for the leak. 
Lou Steinberg will check into the testing with Berkshire Environmental in Lee and Craig 
Tighe will try to locate the dye. 
 Ice storm cleanup: The $1250 collected was paid to John Harwood and this was accepted 
as payment in full in addition to what he collected on his own from individual homes. 
 
New Business 

 
ROADS  
The roads and poor condition were discussed and it was pointed out that the amount we 
were paying ($2,500) per year was not of interest to get anyone to do a proper job of 
grading, adding material and shaping the road properly. 
MOTION -  TO BUDGET  $4,000 TO GET STARTED ON A MULTIYEAR 
IMPROVEMENT OF THE ROADS. 
CRAIG AND ARNIE WOULD INSPECT THE ROADS TO DETERMINE WHAT 
COULD BE DONE WITH THAT AMOUNT OF MONEY.  Motion passed. 
 



SIGNS  

Christine Tighe will re-stain the background of all of the nameboards and add a board for 
Harold Kim who is a dues-paying member, but did not have a board. 
 
ELECTIONS WILL BE HELD AT THE JULY MEETING 

Lou Steinberg announced that he will not be running for another term. 
In future minutes the date of the next meeting will be at the top of the page to be 
distributed. 
 
THE PICNIC WILL BE ON LABOR DAY WEEKEND 
 

Meeting was adjourned at 2:00 p.m. 
 
Respectfully submitted as recorded by Ted Horowitz (thank you, Ted) for 
Mary Ann Turney 
Secretary  
 
ATTACHMENT: 
 
TREASURER’S REPORT 
 
We began the year with $6,250 in the bank, $1,795 of weed money and $6,250 in the 
general fund. 
 
Income this year so far is $3,860, consisting of 18 paid up dues ($2,260), 30 pre-paid 
picnic tickets ($360) and $1,250 collected on behalf of the ice-storm cleanup effort, 
which has been paid out. 
 
Real estate taxes of $142.45 have also been paid, leaving us with a net worth of just 
under $7k in the general fund.   
 
Five hundred dollars has been paid out to Lycott in support of the weed program, leaving 
us with $1.2k to cover future costs. 
 
We generally have 31-33 paying members, so another 14 persons have yet to step 
forward with dues payments, and hopefully picnic ticket contributions. 
 
 
 
 
 


